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Introduction

Background

 BHEARD Program

BHEARD's main task is to support the long-term training of agricultural
researchers at the master’s and doctoral levels, thereby linking scientific
and higher education communities in Feed the Future priority countries
and the United States. A BHEARD scholarship supports coursework at
U.S. and regional universities and provides funding for research in the
student’s home country. In addition, the program provides a variety of
allowances to cover training costs and laboratory fees. BHEARD also
aims to develop, test & evaluate new models of institutional capacity

development.

_ e A USAID CIMMYT

MICHIGAN STATE UNIVERSITY



MICHIGAN STATE UNIVERSITY

~$37,000,000 USAID Funded Grant
46 RC Accounts

Over 200 active students

From 11 different countries
Studying on 4 different continents
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Finding ways to keep track of it all...

Regular meetings (including the PI)
Visits to and from the in-country team
Clear roles and responsibilities

A task list of some kind...
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SPARTANS WILL.
Utilizing Task Manager

To:

Do List -

meylemit@anr.msu.edu - Outlook

- N1 & ) 72 Meeting > Today | Next Week = ¥ ] Private
V]i=1g e | EE v i
“ € D 5. | Tomorrow || No Date EES| . | High Importance [} Address Book
New New New Delete Reply Reply Forward Mark  Remove led  Simpl - v Move OneNote Categorize
= = This Week P> Custom Detai impleList  To-Do List  Prioritized Active | Completed
Task  Email Items - Al ‘cMore = complete from List ! g - - Low Importance
New Delete Respond Manage Task Follow Up Current View Actions Togs Find
< t (Ctri+E
4My Tasks
. D 1)@ TASK SUBJECT STATUS DUE DATE ASSIGNED ... | % COMPLETE
To-Do List ===
4 Owner: Beebe, Joshua: 3 item(s)
Beebe, Joshua = .
73 BHEARD Invoices Not Started None Beebe, Josh.. 0%
Chiles, Kaylie A SBS Reconiliation Not Started None Beebe, Josh.. 0%
Tasks 74 - meylemit@anr % Paulo - Mozambique - Insurance Not Started None Beebe, Josh.. 0%
R ory 4 Owner Chiles, Kayle:2 tems)
% BHEARD Supply Tracking In Progress None Chills, Kaylie 0%
Tas...=BHEARD tovoices % TerraDotta Contract Migration In Progress None Chiles, Kaylie 0%
4 Owner: Meyle, Mitchell: 9 item(s)
Shared Tas... 2l Mali Mateo Not Started None 0%
v KNUST Budget Not Started None 0%
i) Shafiqul Reconciliation of Cash Advance Not Started None 0%
7/ ' DIProject - Jen Hunter Not Started None 0%
) Nahid Sattar Reenroliment Not Started None 0%
v Clement Kubuga Enrollment Issues Not Started None 0%
7 TerraDotta Review of DOCS in Queue Not Started None 0%
i George GRAIN Appointment for hours Not Started None 0%
Z/ ! FloraLado - Payment Not Started None 0%
Nayigation Options
511 Pegple
2| Tasks
Notes
Folders
[@] shortcuts
= ..
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Attachments in Tasks

Paulo - Mozambigue - Insurance - Task

+
Adobe PDF

X m e S Raply S B P e 0

(~<Reply All ! High Importance

Delete OneNote | Task Details Send Status Categorize Follow Zoom
— Forward Report > Up- ¥ Low Importance
Actions Show Respond  Manage Task Tags Zoom

@ T1his is the most recent version, but you made changes to another copy. Click here to see the other versions
Accepted by Beebe, Joshua on 4/23/2018 7:55 AM

Subject Paulo

mbique - Insurance
Duedate None

Priority Normal Complete O

Comprovante
(5).pdf

Please reimburse Paulo for this insurance using the Mozambique account and his project code.

Thank you,

Mitch
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International Challenges

* Recelpting process (or lack thereof)
e Thumbprint sighatures

« Communication barriers

« Unique participant support payments
e Culture shock upon arrival to US
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| essons Learned

* Importance of international travel for perspective
« Awareness of information needed for reports
« Remember overall programmatic impact
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